
Mobile Grocery Market Feasibility Analysis (Condensed Overview Sample) 

1. Executive Summary 

This report examines the feasibility of launching a mobile grocery business in Canary Wharf and the 

City of London (Bank area) during the COVID-19 pandemic (2021-2023).  

By analyzing foot traffic trends, market demand, and financial projections, this study provides a data-

driven approach to determining the viability of mobile grocery operations. 

 

Findings suggest that a mobile grocery model utilizing 5-10 vans is a cost-effective and adaptive 

solution compared to a fixed-location store.  

This approach reduces rental dependencies, enhances market visibility, and mitigates risks 

associated with pandemic-related mobility restrictions. 

 

2. Research Methodology 

The study incorporates mobility data, competitive market analysis, and financial projections, using 

sources such as government mobility reports,  

financial forecasts, and consumer behavior studies. Analytical methods include statistical modeling, 

visualization techniques, and financial forecasting,  

leveraging Python libraries such as Pandas, Matplotlib, and Seaborn. 

 

3. Data Analysis 

3.1 Population Mobility Trends 

- Foot traffic in Canary Wharf dropped by 60-80% during lockdowns, reflecting a shift to remote work. 

- The City of London (Bank area) experienced a lower decline and a more stable recovery due to its 

financial sector reliance. 

- The Bank area recorded an average foot traffic of 126.7K visitors/month, compared to Canary 

Wharf’s 105.4K visitors/month, indicating stronger retail potential. 

3.2 Grocery Retail Market Trends 

- The demand for local and contactless grocery services surged during COVID-19, favoring mobile 

operations. 

- Traditional supermarkets encountered supply chain disruptions, creating opportunities for flexible 

mobile grocery models. 

- The Bank area offers a more stable demand base due to a higher number of returning professionals 

post-pandemic. 

3.3 Competitive Landscape 

- Major competitors include Tesco Express, Waitrose, and independent grocers. 

- Mobile grocery vans operate in a niche with fewer direct competitors, allowing for differentiated 

customer engagement. 



- Competition in Canary Wharf is slightly lower due to fewer grocery retailers compared to the City of 

London. 

3.4 Financial Projections 

 

Investment Breakdown: 

- Mobile van acquisition: £2,000 - £3,000 per unit (5-10 vans, total £10,000-£15,000) 

- Initial inventory, permits, fuel, and marketing: £5,000-£10,000 

Revenue Estimates: 

- Average daily sales per van: £200 

- Gross margin: 30% 

- Monthly total revenue (5 vans, 25 days/month): £25,000 

- Monthly profit after expenses: £5,000 

- Estimated break-even period: 4-6 months 

- Revenue in the Bank area may be 20% higher due to higher foot traffic and purchasing power. 

 

4. Strategic Consultation 

4.1 Business Model Optimization 

- Deploy an initial fleet of 5 mobile grocery vans to test market potential in both Canary Wharf and the 

Bank area. 

- Utilize real-time foot traffic analytics to optimize location selection. 

- Form partnerships with corporate clients to ensure demand stability. 

4.2 Risk Mitigation 

- Develop contingency plans to address government lockdown measures. 

- Diversify supplier networks to reduce supply chain risks. 

- Implement a hybrid model combining e-commerce and mobile grocery delivery. 

4.3 Expansion Strategy 

- Use market testing results to identify optimal expansion locations. 

- Scale operations by increasing mobile fleet size or transitioning into fixed-location retail. 

- Enhance omnichannel capabilities by integrating digital ordering with mobile grocery delivery. 

 

5. Conclusion 

Given the ongoing uncertainties caused by COVID-19, a mobile grocery business offers a more 

flexible and lower-risk alternative to a traditional store setup.  

However, the comparative analysis suggests that the City of London (Bank area) presents a stronger 

revenue potential due to higher foot traffic and economic stability.  

Initial market testing in both locations is recommended before scaling operations. 
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